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Mental Health and Wellbeing Policy

Mental health is a state of We//—bemg in which every individual realises his or her own
potential, can cope with the normal stresses of life, can work productively and fruitfully
and is able fo make a contribution to her or his community.

(World Health Organization)

Our Mission Statement

At Manor Perarg School, we are committed to supporting the emotional health and weleeLng
of our pupils and staff. We aim to promote positive mental health for everyone and pursue
this aim using both wniversal, whole school approaches and spec’tallsed targeted approaches
aimed at those who are vulnerable. In addition to promoting positive mental health, we aim to
recognise and respond to mental ill health. In an average classroom, three children will be
suffering from a diagnosable mental health issue. By ensuring we have practical, relevant
and effective mental health policies and procedures we can promote a safe and stable
environment for our children affected both dtrectlg, and LndLrectlg bg mental ill health.

The Department for Education (DFE) recognises that: “in order to help their children
succeed: schools have a role to p[ag in supporting them to be resilient and mentallg hea[thg".
Schools can be a. place for children and young people to experience a nurturing and supportive
environment that has the potential to develop sel f-esteem and give positive experiences for
overcoming adversity and building resilience. For some, school will be a place of respite from
difficult home lives and of fer positive role models and relatlonsh'tps, which are critical in
promoting children’s wellbeing and can help engender a sense of belonging and community.

At Manor Primary School we have a supportive and caring ethos and our approach is
respectful and kind, where each individual and contribution is valued. We know that
everyone experiences life challenges that can make us vulnerable and at times, anyone may
need additional emotional support. We take the view that positive mental health is everybody’s
business and that we all have a role to play.

At Manor we aim to:
® Promote positive mental health in all staff and students
® Increase understanding and awareness of common mental health issues
o Alert staff to early warning signs of mental ill health
® Provide support to staff working with young people with. mental health issues

e Provide support to students su.ffer"mg mental ill health and their peers and
parents/carers
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We promote a mentally healthy environment through:

) Promottng our school values and encouraging a. sense of belong'mg
®  Promoting pupil voice and opportunities to participate in decisions making
o  Celebrating achievements both academic and non-academic

) ProdeLng oppor-tunities to deve[op a sense of worth through takmg responsLbLlLtg for
themselves and others

o  Access to appropriate support that meets their needs

We support our children bg:

Helping them understand their emotions and feelings better
Helping them feel comfortable sharing any concerns or worries
Helping them social to form and maintain relationships

Promoting sel f-esteem and ensuring children know that they count

Helping them to develop emotional resilience and to manage set backs

In developing this policy we have taken account of:

Children and Young PeopLe’s Mental Health: State of the Nation 2016.
Education, Education, Education, Mental Health 2016 (secondarg).

Promoting children and young people's emotional health and wellbeing, Public Health
England 20I5.

Preparmg to teach about mental health, PSHE Association 20I5.
Mental Health and Behaviour in Schools, DFE 20l
Supporting children with medical conditions, DYE 20IL.

This pochg links to our pochLes on Safegu.av*dmg, Medical Needs, AntL—Bu.llgLng, SEND. Links

with the School’s Behaviour Policy are especially important because behaviour, whether it is

disrupt'we, withdrawn, anxious, depressed or otherwise, may be related to an unmet mental

health need.

Lead Members of Staff
Whilst all staff have a responsibLlLtg to promote the mental health of students. Staff with
a spec.fic, relevant remit include:

e Julie Mills/Kully Kaur - designated child protection / safequarding of ficers
o Julie Mills - Mental health lead

o Charlotte MrArdle — Assistant SENDco

° Ange Coles, Louise Wedge, Jess Newell, Alice Verdi — Assistants Head
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Staff Roles and Responsibilities

We believe that all staff have a responstbilitg to promote positive mental health, and to
understand about protective and risk factors for mental health. Some children will require
additional help and all staff should have the skills to look out for any early warning signs
of mental health problems and ensure that children with mental health needs get early
intervention and the support they need.

All staff understand about possible risk factors that might make some children more likely to
experience problems, such as: phgstcal Long—term illness, haang a parent who has a mental
health problem, death and loss, 'mclu,d'mg loss of erend,sths, Jcaleg breakdown and bu.llgmg.
They should also understand the factors that protect children from adversity, such as self-
esteem, communication and prob[em—so[vmg skills, a sense of worth and belongmg and
emotional literacy

Teaching about Mental Health at Manor Primary School

We take a whole school approach to promoting positive mental health that aims to help
children become more resilient, happg and successful and to prevent problems be fore theg
arise.

This encompasses seven aspects:

| Creathg an ethos, pol'Lc'Les and. behaviours that support mental health and resilience, and
which everyone understands.

2. Help‘mg children to d,evelop social relatLonsths, support each other and seek he[p when theg
need it.

3. Helping children to be resilient learners.

L. Teaching children social and emotional skills and an awareness of mental health.

5. Early identification of children who have mental health needs and planning support to
meet their needs, 'anlu.d,mg worklng with spec'ta[tst services.

0. Effectively working with parents and carers.

7. Supporting and training staff to develop their skills and their own resilience.

We also recognise the role that stigma can play in preventing understanding and awareness
of mental health issues. We therefore aim to create an open and positive aulture that
encourages discussion and understanding of these issues.

The skills, knowledge and understanding needed by our children to keep themselves and others
physically and mentally healthy and safe are incuded as part of our developmental PHSCE
and wider curriculum. The specific content of lessons will be determined by the age and the
specific needs of the cohort we're teaching but there will always be an emphasis on enabling
students to develop the skills, knowledge, understanding, language and confidence to seek help,
as needed, for themselves or others.
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We will follow the Dfe 9u,Ldance to ensure that we teach mental health and emotional
wellbeing issues in a safe and sensitive manner which helps rather than harms.

Signposting
We will ensure that staff, students and parents are aware of sources of support within
school and in the local community.

What support is available within our school and local community, who it is aimed at and
how to access it is outlined in Manor Perarg's SEND Local Offer

Whenever we thhl’Lght sources of support, we will increase the chance of student help—seekmg
by ensuring students understand.:

e What help is available

o Who it is aimed at

o How to access it

e Why to access it

o What is likely to happen next

Warning Signs

At Manor Primary School we aware of warning signs which indicate a child is experiencing
mental health or emotional wellbeing issues. These warning signs should always be taken
seriously and staff observing any of these warning signs should communicate their concerns
with Julie Mills, our mental health and emotional weleeLng lead. Possible warning signs
include:

e Physical signs of harm that are repeated or appear non-accidental
o Changes in eating/sleeping habits

® Increased isolation from friends or Jcamilg, beoom'mg soc'Lang withdrawn
e Changes in activity and mood

® Lowering of academic achievement

e Talking or joking about self-harm or suicide

e Abusing drugs or alcohol

° ExpressLng feeltngs of failure, uselessness or loss of hope

e Changes in dothing — e.g. long sleeves in warm weather

o  Secretive behaviour

®  Skipping PE or getting changed secretively

e Lateness to or absence from school
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® Repeated physical pain or nausea with no evident cause

e An increase in lateness or absenteeism

Managing disclosures

A child may choose 1o disclose concerns about themselves or a friend to any member of staff
so all staff need to know how to respond appropriately to a disclosure. ¥ a child chooses to
disclose concerns about their own mental health or that of a friend to a member of staff,
the member of staff’s response should alwags be calm, supportive and non—Ju.dgementaL.

Staff should listen, rather than advise and our first thoughts should be of the student’s
emotional and physical safety rather than of exploring "Whuy?’

All disclosures should be recorded in writing and held on the child’s confidential file.

This written record should include:
o Date
e The name of the member of staff to whom the disclosure was made
e Main points from the conversation

® Agreed next steps
This information should be shared with the mental health lead, Julie Mills who will provide
store the record approprlatelg and of fer support and advice about next steps.

Con fidentiality
We should be honest with regards to the issue of confidentiality. |If we think it is necessary
For us to pass our concerns about a pupil on then we should discuss with the child.:

e Who we are going to talk to

e What we are going to tell them

e Why we need to tell them

Working with All Parents and Carers
Parents are often very we[commg of support and information from the school about
supporting their children’s emotional and mental health. In order to support parents we will:

) HLghnghT sources of information and support about common mental health issues on
our school website.

o FEnsure that all parents are aware of who theg can to talk to, and how to get the
support they need if they have concerns about their own child or a friend of their
child.

e Make our Mental Health and Wellbeing Policy easily accessible to parents.
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® Share ideas about how parents can support positive mental health in their children
through our regular review meetings.

® Keep parents informed about the mental health topics their children are learning
about in PHSCE and share ideas for extending and exploring this learning at home.

Staff Training and CPD

As a minimum, all staff will receive regular training about recognising and responding to
mental health issues as part of their regular child protection training in order to enable them
to keep students safe.

Training opportunities for staff who require more in depth knowledge will be considered as
part of our performance management process and additional CPD will be supported
throughout the year where it becomes appropriate due to developing situations with one or
more pupils. Where the need to do so becomes evident, we will host twilight training sessions
Jor all staff to promote learning or understanding about specific issues related to mental
health.

SuggestLons For individual, group or whole school CPD should be discussed with the Head
Teacher, who can also highlight sources of relevant training and support for individuals as

needed .
This policy will always be immediately updated to reflect personnel changes and legislation.

MANOR PRIMARY SCHOOL 1 01902 556460 W www.manorprimary.com



